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CURRENT 

RESULTS

BEHAVIORS

MINDSET

Current level of results

Behaviors drive results

Mindset drives behavior

Organizations and People

Organizations are perfectly 

designed to achieve the results 

they are currently achieving.

Innovation tends to focus on 

changing the behavior of people 

– changing what they do or how 

they do it.



TRAINING INITIATIVES NEW STRATEGIES

HIRE CONSULTANTS WHAT HAVE YOU SEEN?

Goal: Get people to do things 

differently (behave 

differently)

Common Solutions to Innovation Adoption

What results have you seen?

Common results: Wasted 

budgets and resources on 

programs or innovations that at 

best yield non-strategic results 

and, at worst, counterproductive 

results. 
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THE COSTS OF DISRUPTION
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What Disruption creates for People:  

• Conflict

• Disengagement

• Leadership concerns

• Communication 

challenges

• Lack of self-awareness

• Collaboration challenges

• Customer service

• Employee stress

• Lack of Accountability

Innovation disrupts people, and because behavioral solutions do not solve the mindset issue, these problems 

persist…and therein lie the real costs. 
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The Impact of Disruption on Adoption:

POTENTIAL RESULTS

ACTUAL RESULTS
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HOW WE CAN HELP
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VIENNA GENERAL HOSPITAL 1840s

COPYRIGHT © 2018 Arbinger Properties, LLC.



CHILDBED FEVER

Mortality Rates in Two 

Maternity Wards

1/50
1/10
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Analyzed and Equalized Differences

Turns out, that the maternity wards 

weren’t identical at all

IGNAZ 

SEMMELWEIS
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CHILDBED FEVER

Mortality Rates in Two 

Maternity Wards

1/50
1/100
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Father of Hand Hygiene

1861 

Published “Etiology, Concept and 

Prophylaxis of Childbed Fever”

1864

Committed to an asylum and died 2 

weeks later

IGNAZ 

SEMMELWEIS
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Organizations that identify and address 

pervasive mindsets at the outset are 

four times more likely to succeed in 

organizational-change efforts than are 

companies that overlook this stage.

Nate Boaz and Erica Ariel Fox

“Change Leader, Change Thyself,” McKinsey Quarterly, March 2014
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With Innovation, we tend to think that if 

we plant the right seeds, we will get 

the right behaviors and outcomes. 



SOIL



MINDSET

BEHAVIORS



With Innovation we can plant a seed and 

get something…

But how much more will we get if we 

also tend to the soil, the people?
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Father of Hand Hygiene

What if his greatest contribution is…

Father of Self-Awareness…

…that we may be contributing to the 

very problem we claim to be trying 

to solve

IGNAZ 

SEMMELWEIS
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Results (Case Studies and Whitepapers) Offer:

• With camera scan QR code, or

• Go to Arbinger.com/resources 

• Answer brief questions 

• If interested, select workshop offer

• Press submit

1.  Complimentary Resources (Whitepapers, Book Chapters)

2.  *$895 off Onsite or Public Workshop (BOGO) 
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