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Overview

« Healthcare Data Evolution
 Where are we now and how did we get here?

* Payer Perspective
» Horizon BCBS NJ Approach

* Provider Perspective
« Utah Health Information Network Approach

« Guided Discussion
« Overcoming Challenges and Realizing Opportunifies
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Healthcare Data Evolution

Disparate Common Infrastructure
Electronic Systems

Manual Entry
Paper Records Integrated Data
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Where We Are Today

Multiple Data
Source Systems

HIE

Aggregated data from @

multiple sources. Clinical and Data

Analytics

Leveraging big data with
clinical evidence to segment
populations, manage health
and drive decisions

Population
Health Services

Organizations

Operationalizing population
health strategy, chronic care
management, driving clinical
integration, and integrating
social determinants of health

Total Consumer Health

Improving members’ overall well-being
and medical, social, financial, and

environmental
The Engaged Digital Consumer

HSAs, member/patient portals, health @EGA N N UA L
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Payer Perspective

For personalized care, Care Teams need access a deep set of data
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L
Personalized care via Focused Cohorts

A rich set of data ....

<=

... allows more in depth analytics ...

All all
Longitudinal 0® o & A
Patient o0 o\ o
g ©® 50 . .
Records e ‘3}’; ... creating more focused population
= <. .
A cohorts and action plan templates ...

... and more
specific outcome

Augmented il ' metrics
Data 4

Sources
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Payer Approach

Horizon has invested in comprehensive technology
capabilities to position our Alliance partners for success

Health Care Value Technology Platform
Data Exchange 0

Shared 4 '
(HealthSphere) « A Analytics o
Shared clinical and claims data . Comprehensive, shared database

for a longitudinal patient record and decision-support tools

Platform ’ " Integrated Care ("I
Integration ~ : Management g
Seamless integration with z‘/ Risk stratification, shared care

provider systems and workflow plans and coordination tools
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Health Care Value Technology Platform

Care Coordination
‘imcology Medical Home
x Wellness
=% Program

Asthma
Control

Palliative Care Programs

Primary Care Q
Specialty Care i ‘I

Monitoring of Persistent Rx

— O Pediatric Preventative
EG N
D

iabetes Care




Partner Adoption

To accelerate partner adoption, Horizon is utilizing levers that mutually incentivize platform
implementation and financial alignment:

oCapabiIity discounts for partners who align oAdetiDn of platform required for claims data
provider incentives access

oBonuses to physicians for their use of Horizon’s oCustcmized product offering tailored to partners’
platform needs
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Shared Savings Approach

We’ve seen positive results from shared savings and we’re
financially aligning our partners through downside risk

Financial Alignment Spectrum

, . Partial Risk
Fee for Service Shared Savings (downside) m

» Providers = No exposure to = Limited exposure = Full exposure to
remunerated downside risk to downside risk downside risk
based on services _ _ _ ) _ _
performed = Provider gains = Provider gains = Providers receive

limited to 50-60% greater than in full amount of

* No incentives to of medical cost shared savings medical cost
generate medical savings model savings
cost savings

= Limited provider = Greater provider = Providers have full
incentive to incentive to ownership of
proactively proactively medical
manage care manage care management for

attributed population @EG A N N UA L
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Provider Perspective

Convened by
the community
before HIPAA

UHIN

DRIVING HEALTHCARE SOLUTIONS FORWARD
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\|Y

We serve providers, Our goal has been to Nationally-recognized
payers, physicians, reduce admin costs standards development
hospitals, and more for healthcare providers organization (SDO)
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Exchange of
Clinical
Data

Analytical Exchange of
Dashboards Claims Data

UHIN

DRIVING HEALTHCARE SOLUTIONS FORWARD

HEDIS
Reporting Quality
and Metrics
Auditing
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