
12020-2021 Interim HCEG Top 10

This document presents information on the 2020-2021 Interim HCEG Top 10 list.

Due to the coronavirus pandemic preventing the HealthCare Executive Group (HCEG) from hosting its 2020 
Annual Forum in September 2020, the 2021 HCEG Top 10 list of challenges, issues, and opportunities was not 
created; for the first time in 10 years the HCEG Top 10 was not developed by forum attendees.

Instead, over the 2nd and 3rd quarters of 2020, the COVID-19 Flash Survey update to the 10th Annual 2020 
Industry Pulse report was defined and responses were collected, analyzed and discussed by HCEG members, 
sponsor partners, advisors, and industry thought-leaders. After the flash survey was released in September of 
2020, additional discussion resulted in the creation of the 2020-2021 Interim HCEG Top 10 list. 

This Interim HCEG Top 10 list will serve as the basis for further discussion of changing priorities by HCEG 
members, sponsor partners, advisors, and industry thought-leaders. A formal 2021 HCEG Top 10 list will be 
developed as 2021 unfolds. To participate in that development, reach out to us at hcegtop10@hceg.com

Access additional HCEG Top 10 and the Industry Pulse Flash Survey findings - including webinar recordings, 
podcasts, and other recently produced content - at our website: www.hceg.org

To stay abreast of the challenges, issues, and opportunities facing healthcare leaders, and to network with 
others to address changing priorities, consider subscribing to our content and/or joining the HealthCare
Executive Group. 

https://bit.ly/indpulsec19
mailto:hcegtop10@hceg.com
http://www.hceg.org/
http://bit.ly/hcegnewsltr
https://hceg.org/membership/


2The Original 2020 HCEG Top 10

COVID Flash Survey respondents were presented with the original 2020 HCEG Top 
10 list, asked if it were still accurate and/or if they would re-order or add to it



3COVID Revisions to 2020 HCEG Top 10 Priorities 

34%

47%

19%

Would Not Change

Would Reorder

Add or Remove Items

Q. Which option below best represents your opinion regarding the current HCEG Top 10?

As a result of COVID-19, 2/3 of respondents would alter the 2020 HCEG Top 10

All Respondents
N=288



4Reprioritized 2020 HCEG Top 10

1. (2) Consumer Experience
2. (1) Cost and Transparency
3. (3) Delivery System Transformation
4. (8) Accessible Points of Care
5. (4) Data and Analytics
6. (5) Interoperability/Consumer Data Access
7. (6) Holistic Individual Health
8. (9) Healthcare Policy
9. (7) Next Generation Payment Models
10.(10) Privacy/Security

N=106

1. (1) Cost and Transparency
2. (2) Consumer Experience
3. (3) Delivery System Transformation
4. (4) Data and Analytics
5. (5) Interoperability/Consumer Data Access
6. (6) Holistic Individual Health
7. (7) Next Generation Payment Models
8. (8) Accessible Points of Care
9. (9) Healthcare Policy
10. (10) Privacy/Security

Original 2020 HCEG Top 10 Revised 2020 HCEG Top 10

Consumer Experience, Accessible Points of Care, and Healthcare Policy are 
considered more important as a result of COVID-19

Q. Below are the 2020 HCEG Top 10 in their current order. Please re-order them to reflect your ranking.



5Additions to the 2020 HCEG Top 10

Topic Mentions

COVID-19/Pandemic Response 60.5%

Remote Access/Telemedicine 27.9%

Supply Chain Optimization/Configuration 20.9%

Addressing Disparities in Healthcare 16.3%

Data Integration & Analytics 9.3%

Improving Healthcare Quality 7.0%

• COVID-19/Pandemic Response dominate the topics added to the HCEG Top 10 

• Supply Chain Optimization is new to the HCEG Top 10 (PPE, access, medication, etc.) 

• #3 – Delivery System Transformation now includes Improving Healthcare Quality, Value-Based 
Reimbursement, Prevention, and Integration of Digital Health

• Remote Access/Telemedicine was emphasized for #4 – Accessible Points of Care

• “Data Integration” should be added to #5 – Data and Analytics

• Disparities/Inequities in Healthcare need to be added to both #7 -Holistic Individual Health and, 
more importantly, #8 – Healthcare Policy

N=43

Responses to the COVID-19 Flash Survey revealed:



62020-2021 Interim HCEG Top 10

1. (2) Consumer Experience
2. (1) Cost and Transparency
3. (3) Delivery System Transformation
4. (8) Accessible Points of Care
5. (4) Data and Analytics
6. (5) Interoperability/Consumer Data Access
7. (6) Holistic Individual Health
8. (9) Healthcare Policy
9. (7) Next Generation Payment Models
10.(10) Privacy/Security
(New)  COVID-19/Pandemic Preparedness
(New)  Supply Chain Optimization

1. (1) Cost and Transparency
2. (2) Consumer Experience
3. (3) Delivery System Transformation
4. (4) Data and Analytics
5. (5) Interoperability/Consumer Data Access
6. (6) Holistic Individual Health
7. (7) Next Generation Payment Models
8. (8) Accessible Points of Care
9. (9) Healthcare Policy
10. (10) Privacy/Security

Original 2020 HCEG Top 10 2020-2021 Interim HCEG Top 10

COVID added Pandemic Response & Supply Chain Optimization to the HCEG Top 10



7Industry Profile of COVID Flash Survey Respondents 

1.4%

1.4%

1.7%

2.8%

6.9%

13.5%

17.0%

26.7%

28.5%

Government

Laboratory

Employer Group

Academia

Other

Healthcare Consultant

Technology Provider/Vendor

Health Plan or Payer

Provider (Hospital, ASC, IDN, Doctor's Office)

N=288

More than half of respondents were Provider or Payer organizations

Q. Which option below best describes your organization



8Executive Profile of COVID Flash Survey Respondents 

1.4%

2.5%

4.9%

6.7%

10.9%

10.9%

24.7%

38.1%

Human Resources

Finance/Accounting

IT

Clerical/Administration

Provider (Nurse, Dr, etc.)

Sales & Marketing

Manager/Director Consultant

C-Suite

N=288

Nearly 40% of respondents were C-Suite executives

Q. What is your primary role within your organization?



9Connect w/ Healthcare Leaders

Learn more about the HealthCare Executive Group 

and connect with other healthcare executives and 
change-makers

Learn more about the HealthCare Executive Group and 

connect with other healthcare executives and change-
makers

Subscribe to our Newsletter: bit.ly/hcegnewsltr

Read our Blog: hceg.org/blog 

Email us: info@hceg.org

Follow us on Social Media: 

@Health Care Executive Group

@hcexecgroup

@Health Care Executive Group

Follow us on Social Media: 

https://bit.ly/hcegnewsltr
https://hceg.org/blog/
mailto:info@hceg.org
https://www.linkedin.com/company/healthcare-executive-group
https://www.twitter.com/HCExecGroup
https://www.youtube.com/channel/UC_Muw2mMHs4FU4qfp1O96Bw

