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This document presents information on the 2020-2021 Interim HCEG Top 10 list.

Due to the coronavirus pandemic preventing the HealthCare Executive Group (HCEG) from hosting its 2020
Annual Forum in September 2020, the 2021 HCEG Top 10 list of challenges, issues, and opportunities was not
created; for the first time in 10 years the HCEG Top 10 was not developed by forum attendees.

Instead, over the 2" and 3 quarters of 2020, the COVID-19 Flash Survey update to the 10t" Annual 2020
Industry Pulse report was defined and responses were collected, analyzed and discussed by HCEG members,
sponsor partners, advisors, and industry thought-leaders. After the flash survey was released in September of
2020, additional discussion resulted in the creation of the 2020-2021 Interim HCEG Top 10 list.

This Interim HCEG Top 10 list will serve as the basis for further discussion of changing priorities by HCEG
members, sponsor partners, advisors, and industry thought-leaders. A formal 2021 HCEG Top 10 list will be
developed as 2021 unfolds. To participate in that development, reach out to us at hcegtopio@hceg.com

Access additional HCEG Top 10 and the Industry Pulse Flash Survey findings - including webinar recordings,
podcasts, and other recently produced content - at our website: www.hceg.org

To stay abreast of the challenges, issues, and opportunities facing healthcare leaders, and to network with
others to address changing priorities, consider subscribing to our content and/or joining the HealthCare
Executive Group.



https://bit.ly/indpulsec19
mailto:hcegtop10@hceg.com
http://www.hceg.org/
http://bit.ly/hcegnewsltr
https://hceg.org/membership/
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COVID Flash Survey respondents were presented with the original 2020 HCEG Top
10 list, asked if it were still accurate and/or if they would re-order or add to it

2020 HCEG Tog 10 Challenges, Issues and
pportunities

1. Costs & Transparency - Implementing strategies and tactics to address growth of medical and pharmaceutical costs and impacts to access and
quality of care.

2. Consumer Experience- Understanding, addressing and assuring that all consumer interactions and outcomes are easy, convenient, timely,
streamlined, and cohesive so that health fits naturally into the “life flow” of every individual's, family’s and community’s daily activities.

3. Delivery System Transformation - Operationalizing and scaling coordination and delivery system transformation of medical and non-
medical services via partnerships and collaborations between healthcare and community-based organizations to overcome barriers including social
determinants of health to effect better outcomes.

4. Data & Analytics - Leveraging advanced analytics and new sources of disparate, non-standard, unstructured, highly variable data (history, labs,
Rx, sensors, mHealth, loT, Socioeconomic, geographic, genomic, demographic, lifestyle behaviors) to improve health outcomes, reduce administrative
burdens and support transition from volume to value and facilitate individual/provider/payer effectiveness.

5. Interoperability / Consumer Data Access - Integrating and improving the exchange of member, payer, patient, provider data and
workflows to bring value of aggregated data and systems (EHR's, HIE’s, financial, admin and clinical data, etc) on a near real-time and cost-effective
basis to all stakeholders equitably.

6. Holistic Individual Health - Identifying, addressing and improving the member/patient’s overall medical, lifestyle/behavioral, socioeconomic,
cultural, financial, educational, geographic and environmental well-being for a frictionless and connected healthcare experience.

7. Next Generation Payment Models - Developing and integrating technical and operational infrastructure and programs for a more
collaborative and equitable approach to manage costs, sharing risk and enhanced quality outcomes in the transition from volume to value. (bundied
payment, episodes of care, shared savings, risk-sharing, etc).

8. Accessible Points of Care - Telehealth, mHealth, wearables, digital devices, retail clinics, home-based care, micro-hospitals; and acceptance
of these and other initiatives moving care closer to home and office.

9. Healthcare Policy - Dealing with repeal/replace/modification of current healthcare policy, regulations, political uncertainty/antagonism and
lack of a disciplined regulatory process. Medicare-for-All, single payer, Medicare/Medicaid buy-in, block grants, surprise billing, provider directories,
association health plans, and short-term policies, FHIR standards, and other mandates.

10. Privacy / Security - Staying ahead of cybersecurity threats on the privacy of consumer and other healthcare information to enhance consumer
trust in sharing data. Staying current with changing landscape of federal and state privacy laws.




COVID Revisions to 2020 HCEG Top 10 Priorities

As a result of COVID-19, 2/3 of respondents would alter the 2020 HCEG Top 10

All Respondents
N=288

Would Not Change

Would Reorder

Add or Remove Items 19%
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Q. Which option below best represents your opinion regarding the current HCEG Top 10?



HEALTHCARE

Reprioritized 2020 HCEG Top 10 HC{¢

EXECUTIVE GROUP

Consumer Experience, Accessible Points of Care, and Healthcare Policy are
considered more important as a result of COVID-19

Original 2020 HCEG Top 10

(1) Cost and Transparency

Revised 2020 HCEG Top 10
N=106

— 1. (2) Consumer Experience

(2) Consumer Experience
(3) Delivery System Transformation

(4) Data and Analytics

(5) Interoperability/Consumer Data Access
(6) Holistic Individual Health

(7) Next Generation Payment Models

2. (1) Cost and Transparency
3. (3) Delivery System Transformation
_, 4.(8)Accessible Points of Care
5. (4) Data and Analytics
6. (5) Interoperability/Consumer Data Access
7. (6) Holistic Individual Health

(8) Accessible Points of Care
. (9) Healthcare Policy
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r 8 (9) Healthcare Policy
. (7) Next Generation Payment Models

10. (10) Privacy/Security

10.(10) Privacy/Security

Q. Below are the 2020 HCEG Top 10 in their current order. Please re-order them to reflect your ranking.

INSIGHTDYNAMO
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Responses to the COVID-19 Flash Survey revealed:

* COVID-19/Pandemic Response dominate the topics added to the HCEG Top 10
* Supply Chain Optimization is new to the HCEG Top 10 (PPE, access, medication, etc.)

* #3 - Delivery System Transformation now includes Improving Healthcare Quality, Value-Based
Reimbursement, Prevention, and Integration of Digital Health

* Remote Access/Telemedicine was emphasized for #4 — Accessible Points of Care
« "“Data Integration” should be added to #5 — Data and Analytics

* Disparities/Inequities in Healthcare need to be added to both #7 -Holistic Individual Health and,
more importantly, #8 — Healthcare Policy

Tk | Mewons

COVID-19/Pandemic Response 60.5%
Remote Access/Telemedicine 27.9%
Supply Chain Optimization/ConfigurationN=43 20.9%
Addressing Disparities in Healthcare 16.3%
Data Integration & Analytics 9.3%
Improving Healthcare Quality 7.0%

INSIGHTDYNAMO
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COVID added Pandemic Response & Supply Chain Optimization to the HCEG Top 10

Original 2020 HCEG Top 10 2020-2021 Interim HCEG Top 10
1. (1) Cost and Transparency — 1. (2) Consumer Experience
2. (2) Consumer Experience 2. (1) Cost and Transparency
3. (3) Delivery System Transformation 3. (3) Delivery System Transformation
4. (4)Dataand Analytics 4. (8) Accessible Points of Care
5. (5) Interoperability/Consumer Data Access 5. (4) Data and Analytics
6. (6) Holistic Individual Health 6. (5) Interoperability/Consumer Data Access
7. (7) Next Generation Payment Models 7. (6) Holistic Individual Health
8. (8) Accessible Points of Care 8. (9) Healthcare Policy
9. 9. (7) Next Generation Payment Models

(9) Healthcare Policy
10. (10) Privacy/Security r

10.(10) anaci/Securlti



Industry Profile of COVID Flash Survey Respondents 7

More than half of respondents were Provider or Payer organizations

Provider (Hospital, ASC, IDN, Doctor's Office) 28.5%
Health Plan or Payer 26.7%
Technology Provider/Vendor 17.0%

Healthcare Consultant 13.5%

Other 6.9%

2.8%

Academia

Employer Group 1.7%

N=288

Laboratory 1.4%

Government

1.4%
HEALTHCARE
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cE Q. Which option below best describes your organization



Executive Profile of COVID Flash Survey Respondents s

Nearly 40% of respondents were C-Suite executives

C-Suite 38.1%
Manager/Director Consultant 24.7%
Sales & Marketing 10.9%
Provider (Nurse, Dr, etc.) 10.9%
Clerical/Administration 6.7%

Finance/Accounting

N=288
2.5%

Human Resources

1.4%

HEALTHCARE
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Learn more about the HealthCare Executive Group and

connect with other healthcare executives and change-
makers

Subscribe to our Newsletter: bit.ly/hcegnewslir

Read our Blog: hceg.org/blog

Email us: info@hceqg.org

Follow us on Social Media:

@Health Care Executive Group
@Health Care Executive Group

@hcexecaroup



https://bit.ly/hcegnewsltr
https://hceg.org/blog/
mailto:info@hceg.org
https://www.linkedin.com/company/healthcare-executive-group
https://www.twitter.com/HCExecGroup
https://www.youtube.com/channel/UC_Muw2mMHs4FU4qfp1O96Bw

